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3a.
b.
C.

I a. Define Management.
b. Explain the different skills and?dmpetencies of a Manager.
c. Explain Henry Fayol's principles of management.
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Write a note on diff,erent"types of controlling. ,l
Explain the differet(ffies of organizational structure.

Define Orgat'iidio;al Behaviour. iii'rj'iii"

Explain th€'peroeptual process with a neai block diagram.
Explain,id+{etail the Myer-Briggs Type Indicator assessment.ofpersonality.

a. State the components of Attitude..",,,.1' _.'', (03 Marks)
b. What are the different appro,eches to OrganizationalBehaviour? (07 Marks)
c. Explain Maslow's Need Thehly and its application in management. (10 Marks)

a. State the meming of Group'Dynamics. (03 Marks)
b. Elucidate on the Fiye-d"tage model of group dq,-.rrelopment. .*,rts,,u*ui.q,, (07 Marks)
c. Explain tl," ,""*,#i*.;;G;fr";?;;;i;';'";;;;iruo6oruma state the reasons ror the

team failure (10 Marks)

6 a. Define Organizational Culture.
b. What areltlie different sourcesrbf,pdwer for an individual?
c. Explain the difflerent types of organizational culturc.

a. State the meaning of organizational change. I (03 Marks)

b. eiptuin the different.types of stress. (07 Marks)
C.,""Ixplain the diffef€$=furces responsible,,rrfor change and how can we manage resistance to

change in an orgariBdtion. si:i (10 Marks)

Case Study (Compulsory) :

Mr. Anvesh is a supervisor in an engineering firm in Mumbai. Employee morale in his
office is quite low. The"w,qikers now have gone back to their regular, 9:00 am to 5:00 pm
work schedule, after beirt! on flexi time for nearly 2 years. When the directive came,

allowing Anvesh to plbce his office on flexi-time, he spelled out the rules carefully to his
people. All the eryp'loyees were to work during the core period from 9:00 am to 2:00 pm.

However, they,,eor.ild work the rest of 8 hours day, any time between 9:00 am to 6:00 pm.

Anvesh believed his workers were honest apd motivated; so he did not bother to setup any

system of control.
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Everything went on well for a long time. Moral"J# flffgh and all.the work seemed to be

done., In Ilovember 2015, the chGf factory mffit'found that Anvesh's workers were

averqging 7 hours a d,ay, Two,employees had h&{working only during the core period for
more than 2 months. When Anvesh's dep-armn#tal head received the."factory manager's

."p"n, fr" tfa Anr"rh to retum to the'iegplar working hours. AnVes! was upset and---: .*- ef" e

disappointed with his people, He had truS-d&;them, but felt that they had'let him down.

41$& ,* n ,

Qlrestions: ,** . tprn ,,,u*-,;-,r., i*'
dl 

-4. tu i&'

a. Do you think Anvesh failed g6hfrffiana {re behavior of ffiinployees while controllingDo you think Anvesh tbiled JfuI&nffirstand the behavror oI Iruremployees wnlle conffollmg
them? { Tk;" ,p (05 Marks)

. ,lbry 4" .',.b. Does flexi+ime at work ktryflffproductivity to the offization? (05 Marks)

c. What techniques are tqSffirpted to boost employg;ffirorale at workplace? (05 Marks)

d. What are the factors*reffisible for job related attr*ttffids? (05 Marks)
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